
 
SCHOOL DISTRICT OF WEBSTER 

REGULAR SCHOOL BOARD MEETING AGENDA 
December 15, 2025 – 5:00 p.m. 

Webster 5-12 School IMC - 7564 Alder Street West, Webster WI 54893 

1.​ President Calls Meeting to Order 
2.​ Report of Agenda Posting and Notification of Media on December 11, 2025 
3.​ Pledge of Allegiance  
4.​ Report and Approve Board Minutes 

a.​ Regular Board Meeting of November 17, 2025                                       b.       Executive Session of November 17, 2025      
c.​ Regular Session of the Personnel/Negotiations                                      d.       Executive Session of the Personnel/Negotiations 

Committee Meeting of December 08, 2025                                                       Committee Meeting of December 08, 2025 
e.​ Regular Session of the Property/Transportation                                     f.        Executive Session of the Property/Transportation 

Committee Meeting of December 08, 2025                                                       Committee Meeting of December 08, 2025 
g.​ Special Board Meeting of December 11, 2025 

5.​ Treasurer’s Report 
a.​ General Fund Report ​ ​                                                             b.       Consider Payment of Vouchers 

6.​ Welcome Visitors - Public Comment 
7.​ District Library Plan 
8.​ Resignation(s) 

a.​ High School Assistant Baseball Coach 
9.​ Retirement(s) 

a.​ Middle School Reading and English Language Arts Teacher 
10.​ Committee Reports 

a.​ Personnel/Negotiations                                                                               b.        Property/Transportation 
11.​ District and School Performance/Report Card Annual Report 
12.​ Approval of Short-Term Borrowing 
13.​ Operational Referendum Presentation and Discussion 
14.​ School Safety 

a.​ Annual Safety Plan Report                                                                           b.       Data and Drill Reports  
15.​ Principal Reports 

a.​ Elementary School 
i.​ Current Events 

b.​ Middle School 
i.​ Extracurricular Activities Review                                                   ii.       Student Data 

iii.​ Senior Citizen Breakfast 
c.​ High School 

i.​ Extra/Co-Curricular Activities Review                                           ii.       Student Data 
iii.​ Upcoming Events 

16.​ District Administrator Report  
a.​ Strategic Planning Update                                                                            b.       WASB Business Honor Roll Recognition 
c.​ 2026 WASB Delegate Assembly                                                                  d.        Wisconsin Act 42 Notification and Information 
e.​ Spring Election Update 

17.​ Possible Future Agenda Items 
18.​ Executive Session - Motion and Roll Call Vote to go into Closed Session 

Pursuant to Wisconsin Statutes 19.85 (1)(c)(e)(f) the Board of Education may move into Closed Session for the purpose of:  
a.​ New Staff Contracts 

i.​ Middle School Baseball Coach 
ii.​ Head Varsity Softball Coach 

iii.​ High School Special Education Teacher/Webster Alternative Learning Center (WALC) Teacher 
iv.​ Third Grade Teacher 

b.​ Individual Teacher Contract 
c.​ Personnel Matters 

19.​ Return to Open Session   
20.​ Action on Executive Session Items 
21.​ Adjourn 

 


