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SCHOOL DISTRICT OF WEBSTER
REGULAR SCHOOL BOARD MEETING AGENDA
October 19, 2026 — 5:15 pm *
(*or immediately following the Annual School Board Meeting and Budget Hearing, whichever is latest)
Webster 5-12 Cafetorium - 7564 Alder Street West, Webster WI 54893

President Calls Meeting to Order
Report of Agenda Posting and Notification of Media on October 15, 2026
Pledge of Allegiance
Report and Approve Board Minutes
a. Regular Board Meeting of September 21, 2026
b.  Property/Transportation Committee Meeting of October 5, 2026
c.  Policy Committee Meeting of October 6, 2026
d. Budget/Personnel Committee Meeting of October 12, 2026
Treasurer’s Report
a. General Fund Report b. Consider Payment of Vouchers
Welcome Visitors - Public Comment
Acceptance of Gift or Donation
a.  Knights of Columbus
b.  Lunch Balances
Start College Now and Early College Credit Program Requests
Resignation(s)
a.  Middle School Boys Basketball Coach
b.  Middle School Girls Basketball Coach
c.  Part-time High School Instructional Assistant (.5 FTE)
Property/Transportation Committee Report and Recommended Action Item(s)
a.  District Property Disposal and Bid Notification(s)
I.  School Bus (Bus 27)
Il.  Fill Sand (Perch Avenue South)
b.  Wisconsin Department of Transportation (WisDOT) Temporary Limited Easement
I. Consideration of Proposed Appraisal Waiver and Settlement
Policy Committee Report and Recommended Action Item(s)
a.  Technical Corrections
I.  Administrative Update Notification
A. Policy 1213 - Student Supervision and Welfare
B. Policy 3213 - Student Supervision and Welfare
C. Policy 4213 - Student Supervision and Welfare
b.  First Reading
I.  Policy 9215 - School Support Organizations (SSO)
c.  Second Reading
I. Policy 2433 - Interscholastic Athletics, Non-WIAA Athletics, and Intramurals
Il.  Policy 5510 - Privacy in Intimate Spaces - Student Use of Restrooms and Locker Rooms
Budget/Personnel Committee Report and Recommended Action Item(s)
a.  Alder Street Rental Property Disposition
I. Asbestos Abatement Services Proposal
Il.  Hopkins Sand & Gravel, Inc. Estimate
Line of Credit Renewal
Certification of Tax Levy for 2026-2027
Principal Reports
a. Elementary School
. AGR Report
Il. Literacy Updates
A. Personal Reading Plans (PRP)
B. Walk to Read Program
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1. ROARing Start Academy: Early Childhood Program Update
IV. Current Events
b.  Middle School
I Student Data
1. Current Events
c.  High School
I Student Data
Il WIN Time Update
M. Report on St. Croix Virtual Academy Consortium
IV. Current Events
District Administrator Report
a.  WASB Fall Regional Meeting and Workshop Overview
b 2026-2027 Third Friday Pupil Count Report
c.  Weather-Related School Closing Policies & Procedures
d Co-op Agreements
l. WIAA Girls Wrestling
1. WIAA Boys Wrestling
Possible Future Agenda Items
Closed Session
a.  Motion and Roll Call Vote to go into Closed Session

Pursuant to Wisconsin Statutes 19.85 (1)(c)(e)(f) the Board of Education may move into Closed Session for the purpose of:

I.  Report and Approve Closed Session Board Minutes
A. Regular Board Meeting of September 21, 2026
B. Budget/Personnel Committee Meeting of October 12, 2026
Il.  New Staff Contracts
A. Winter Sports Volunteer Coaching Contracts
B. Middle School Boys Basketball Coach
C. Part-Time Middle School Instructional Assistant
Ill. 2026-2027 Staffing Update
IV. District Administrator Annual Evaluation
V. 2026-2027 Administration Contract
Return to Open Session
Action on Closed Session Items
Adjourn

This meeting is a meeting of the Board in public for the purpose of conducting the School District's business and is not to be
considered a public hearing. There may be a time for public comment during the meeting as indicated in the agenda.
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