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SCHOOL DISTRICT OF WEBSTER
REGULAR SCHOOL BOARD MEETING AGENDA
August 18, 2025 - 5:00 p.m.
Webster 5-12 School IMC - 7564 Alder Street West, Webster WI 54893

President Calls Meeting to Order

Report of Agenda Posting and Notification of Media on August 14, 2025

Pledge of Allegiance

Report and Approve Board Minutes

a.  Regular Board Meeting of July 21, 2025 b.  Executive Session of July 21, 2025

c.  Property/Transportation Committee Meeting of July 28, 2025 d. Policy Committee Meeting of August 13, 2025

e.  Regular Session of the Personnel/Negotiations Committee f. Executive Session of the Personnel/Negotiations
Meeting of August 15, 2025 Committee Meeting of August 15, 2025

Treasurer’s Report

a.  General Fund Report b.  Consider Payment of Vouchers

New Staff Introductions
Welcome Visitors - Public Comment
Staff Resignations
a. Part Time High School Instructional Assistant/Cub Club Director
b.  Full Time Elementary Instructional Assistant
Committee Reports
a.  Property/Transportation
b.  Policy
i Acknowledgment of Policy Changes Since First Reading
2120 - Management Restructuring and School Improvement
2131 - Educational Outcome Goals and Expectations
2210 - Curriculum Development
2260 - Nondiscrimination and Access to Equal Educational Opportunity
2260.02 - Services for Bilingual Students/English Learners
2411 - School Counseling and Academic and Career Planning
2510 - Adoption of Textbooks
ii. Review and Approval of Resolution to Accept "Bylaws and Policies of the School District of Webster Board of
Education" with the Rescinding of the Old Policy Book
c.  Personnel/Negotiations
i Consideration of the addition of a 4th Grade Teacher Position
Principal Reports
a. Elementary School
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i Act 20: Early Literacy Remediation Plan Report ii.  August Summer Academy Updates
iii. Big Sky Literacy Summit iv. 2025-2026 School Year Preparation
b.  Middle School
i 2024-2025 Student Disciplinary Data ii. 2025-2026 School Year Preparation
c.  High School
i Meet The Principal ii. 2025-2026 School Year Preparation

iii. Building Leadership Team Meeting
District Administrator Report

a.  All-Staff Inservice Day/Welcome Back b. Best of Burnett County Results
c.  Annual School Board Meeting Notification d. Wisconsin State Education Convention
e.  WASB Member Recognition Program f.  2025-2026 Budget Update

g. District Strategic Planning Process
Possible Future Agenda ltems
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13.  Executive Session
Motion and Roll Call Vote to go into Closed Session
Pursuant to Wisconsin Statutes 19.85 (1)(c)(e) the Board of Education may move into Closed Session for the purpose of:

Nonrenewal Notification - Webster Alternative Learning Center (WALC) Intergovernmental Agreement

a.

i
ii. 2025-2026 Webster Alternative Learning Center (WALC) Facilities Use Agreement
iii. New Staff Contracts

Part Time High School Special Education Teacher

1. High School Special Education Teacher 2.
3. Full Time Bus Driver 4.  Fall Sports Volunteer Coaching Contracts

iv. 2025-2026 Staffing Discussion

V. Staff Exit Questionnaire and Retention Survey Results
Vi. 2025-2026 Employee Compensation

District Administrator Annual Evaluation

Vii.
14.  Return to Open Session
15.  Action on Executive Session ltems

16. Adjourn
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