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SCHOOL DISTRICT OF WEBSTER
REGULAR SCHOOL BOARD MEETING AGENDA
August 17, 2026 — 5:00 p.m.
Webster 5-12 School IMC - 7564 Alder Street West, Webster WI 54893

President Calls Meeting to Order

Report of Agenda Posting and Notification of Media on August 12, 2026
Pledge of Allegiance

Report and Approve Board Minutes

Regular Board Meeting of July 20, 2026

Committee of the Whole Meeting of July 21, 2026

Strategic Planning Committee Meeting of July 22, 2026

Policy Committee Meeting of July 28, 2026
Property/Transportation Committee Meeting of August 3, 2026
Budget/Personnel Committee Meeting of August 10, 2026
Curriculum/Standards Committee Meeting of August 10, 2026
Treasurer’s Report
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a.  General Fund Report b.  Consider Payment of Vouchers

New Staff Introductions
Welcome Visitors - Public Comment
Staff Resignations
a. Elementary Special Education Teacher
Strategic Planning Committee Report and Recommended Action Item(s)
Policy Committee Report and Recommended Action Item(s)
a. Notification of Upcoming Migration to New Policy Platform
b.  Technical Corrections
I.  Administrative Update Notification
A 1422 - Nondiscrimination and Equal Employment Opportunity
1662 - Employee Anti-Harassment
2260 - Nondiscrimination and Access to Equal Educational Opportunity
2260.01 - Section 504/ADA Prohibition Against Discrimination Based on Disability
3122 - Nondiscrimination and Equal Employment Opportunity
3362 - Employee Anti-Harassment
4122 - Nondiscrimination and Equal Employment Opportunity
4362 - Employee Anti-Harassment
5517 - Student Anti-Harassment
J. 8913 - Section 504/ADA Prohibition Against Disability Discrimination in Employment
c.  Second Reading
I. Substantive Changes
A. Neola Special Update: Student Support Organization - November 2025
B. Neola Special Updates: Act 57 (February 2026) and Act 89 (May 2026)
Property/Transportation Committee Report and Recommended Action ltem(s)
Budget/Personnel Committee Report and Recommended Action Item(s)
Curriculum/Standards Committee Report and Recommended Action Item(s)
Principal Reports
a. Elementary School
. Early Childhood Program Updates
Il. Current and Upcoming Events
b.  Middle School
I Student Support/Special Education Programming
Il School Culture (ROAR Expectations)
1. Upcoming Events
C. High School
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. Extracurricular Update

Il Academic Programming

1. Upcoming Events
District Administrator Report

All-Staff Inservice Day/Welcome Back

b Facility Use Study Update
c.  Wisconsin State Education Convention
d.  WASB Fall Regional Meeting
e. Siren/Frederic/Webster Joint School Board Meeting Recap
Possible Future Agenda Items
Closed Session
a.  Motion and Roll Call Vote to go into Closed Session

Pursuant to Wisconsin Statutes 19.85 (1)(c)(e) the Board of Education may move into Closed Session for the purpose of:

I Report and Approve Closed Session Board Minutes

A.  Regular Board Meeting of July 20, 2026

B. Budget/Personnel Committee Meeting of August 10, 2026
Il. New Staff Contracts

A. Drivers Education Instructor
B. Cub Club Coordinator
C. MHS Support Room Instructional Assistant
D. Varsity Hockey Coach
MIl. 2026-2027 Staffing Discussion

IV. Staff Exit Questionnaire and Retention Survey Results
V. 2026-2027 Administration Contracts
VI. District Administrator Annual Evaluation

Return to Open Session
Action on Closed Session Items
Adjourn
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