
 
SCHOOL DISTRICT OF WEBSTER 

REGULAR SCHOOL BOARD MEETING AGENDA 
July 20, 2026 – 5:00 p.m. 

Webster 5-12 School IMC - 7564 Alder Street West, Webster WI 54893 

1.​ President Calls Meeting to Order 
2.​ Report of Agenda Posting and Notification of Media on July 16, 2026 
3.​ Pledge of Allegiance  
4.​ Report and Approve Open Session Board Minutes 

a.​ Regular Board Meeting of June 15, 2026                                                b.      Policy Committee Meeting of July 07, 2026 

c.​ Property/Transportation Committee Meeting of July 08, 2026          d.      Curriculum/Standards Committee Meeting of 

e.​ Budget/Personnel Committee Meeting of July 13, 2026                               July 09, 2026 

5.​ Treasurer’s Report 
a.​ General Fund Report ​​                                                                 b.       Consider Payment of Vouchers 

6.​ Welcome Visitors - Public Comment 
7.​ Resignation(s) 

a.​ Middle School Baseball Coach 
b.​ Full Time Bus Driver 

8.​ Reading Curriculum Evaluation Report 

9.​ Act 12: Crime Statistic Annual Report 

10.​ Property/Transportation Committee Report and Recommended Action Item(s) 
11.​ Consideration of Renewal of the Main Street Rental Property Lease Agreement 

12.​ Policy Committee Report and Recommended Action Item(s)  

a.​ Technical Corrections 
I.​ Administrative Update Notification 

b.​ First Reading 
I.​ Substantive Changes 

A.​ Neola Special Update: Student Support Organization - November 2025 
B.​ Neola Special Updates: Act 57 (February 2026) and Act 89 (May 2026) 

c.​ Second Reading 
I.​ Substantive Changes 

A.​ Neola: Vol. 35, No. 1, Nov 2025 
13.​ Budget/Personnel Committee Report and Recommended Action Item(s) 

a.​ 2025-2026 Final Budget Revisions  

b.​ Consideration of Establishing a CTE/Youth Apprenticeship Coordinator Position 

c.​ Employee Vision Insurance Recommendation and Approval 

14.​ Curriculum/Standards Committee Report and Recommended Action Item(s) 

a.​ Notification of 2026-2027 Student Academic Standards 

b.​ Academic and Career/Education for Employment Plan (ACP/E4E)  

15.​ District Administrator Report  
a.​ Summer School Update 

b.​ Siren/Frederic/Webster Joint School Board Meeting 

c.​ Annual Meeting Notification 

d.​ District Audit Update 

16.​ Possible Future Agenda Items 
17.​ Closed Session 

a.​ Motion and Roll Call Vote to go into Closed Session 
Pursuant to Wisconsin Statutes 19.85 (1)(c)(e)(f) the Board of Education may move into Closed Session for the purpose of:  
I.​ Report and Approve Closed Session Board Minutes 

A.​ Regular Board Meeting of June 15, 2026              B.        Budget/Personnel Committee Meeting of July 13, 2026 
II.​ New Staff Contracts 

A.​ 3rd Grade Teacher                                                     B.        Elementary Special Education Teacher 
C.​ Early Childhood/4K Teacher                                     D.       Elementary Instructional Assistant 
E.​ Early Childhood/4k Instructional Assistant            F.        Fall Cheerleading Advisor 
G.​ Winter Cheerleading Advisor                                   H.       Middle School Volleyball Coach 
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I.​ Fall Sports Volunteer Coaches 

III.​ 2026-2027 Staffing Update 
IV.​ Individual Teacher Contract 
V.​ 2026-2027 Administration Contracts 

VI.​ Review of 2026-2026 Employee Retention Survey 
VII.​ District Administrator Evaluation                                                                                                  

18.​ Return to Open Session 
19.​ Action on Closed Session Items 
20.​ Adjourn 
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Policy Tracking Sheet 

 
Neola: Student Support Organization - November 2025 Special Update | Substantive Changes - 1st Reading  

 

5830 
6605 
6608 
6610 
7230 
9211 
9215 
9700 
9700.01 
0144.5 
1213 
3213 
4213 
7530.02 
7540.03 
7544 
8120 
8462  

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

Student fundraising 
Crowdfunding 
Accountability and oversight of fundraiser and crowdfunding disbursements (new policy recommendation) 
Nondistrict-supported student activity accounts 
Gifts, grants, and bequests 
District-support organizations 
School support organizations (SSO) (new policy recommendation) 
Relations with non-school affiliated groups 
Advertising and commercial activities 
Board member behavior, communications, and code of conduct 
Student supervision and welfare 
Student supervision and welfare 
Student supervision and welfare 
Staff and school officials use of personal communication devices 
Student technology acceptable use and safety 
Use of social media 
Volunteers 
Reporting of child abuse and neglect, and sexual misconduct  

 
Neola: Act 57 (February 2026) and Act 89 (May 2026) - Special Updates | Substantive Changes - 1st Reading 

 

0144.5 
1213 
3213 
4213 
7530.02 
7540.03 
7544 
8120 
8462  

- 
- 
- 
- 
- 
- 
- 
- 
- 

Board member behavior, communications, and code of conduct 
Student supervision and welfare 
Student supervision and welfare 
Student supervision and welfare 
Staff and school officials use of personal communication devices 
Student technology acceptable use and safety 
Use of social media 
Volunteers 
Reporting of child abuse and neglect, and sexual misconduct 

 
Neola: Vol. 35, No. 1 - November 2025 Biannual Update | Substantive Changes - 2nd Reading 

 

 0166.1​
 1461​
 2522​
 3120.04​
 3120.08​
 5310.01​
 5464​
 5505​
 5530​
 7440.03​
 7450​
 8120​
 8420​
 8510​
 8531​
 8540 
 8550​
 9151 

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
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 Consent Agenda​
 Unrequested Leaves of Absence/Fitness for Duty​
 Instructional Material Centers​
 Employment of Substitutes​
 Employment of Personnel for Co-Curricular/Extra-Curricular Activities​
 Emergency Nursing Services/Plan​
 Early Graduation​
 Academic Honesty​
 Student Use or Possession of Intoxicants, Drugs, or Paraphernalia​
 Small Unmanned Aircraft Systems (Drones)​
 Property Inventory​
 Volunteers​
 School Safety and Reporting of Crime Statistics​
 Wellness​
 Free and Reduced-Price Meals​
 Vending Machines​
 Competitive Food Sales​
 Use of Cameras and Other Recording Devices in Locker Rooms 
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https://docs.google.com/spreadsheets/d/18XzzT4Ty3OvSxdjqmcpei5EozSCTDdDwGEu5n4qjt7Q/edit?usp=sharing

