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SCHOOL DISTRICT OF WEBSTER
REGULAR SCHOOL BOARD MEETING AGENDA

February 16, 2026 — 5:00 p.m.

Webster 5-12 School IMC - 7564 Alder Street West, Webster WI 54893

President Calls Meeting to Order

Report of Agenda Posting and Notification of Media on February 12, 2026
Pledge of Allegiance
Report and Approve Board Minutes

Regular Board Meeting of January 19, 2026
Executive Session of January 19, 2026

Policy Committee Meeting of January 27, 2026
Policy Committee Meeting of February 9, 2026
Regular Session of the Personnel/Negotiations Committee Meeting of February 10, 2026
Executive Session of the Personnel/Negotiations Committee Meeting of February 10, 2026
Property/Transportation Committee Meeting of February 10, 2026
Budget Committee Meeting of February 12, 2026

Treasurer’s Report

a.

R

h.

a.

General Fund Report

b.

Welcome Visitors - Public Comment
Retirement(s)
Elementary Reading Interventionist
Second Friday in January Pupil Count Report
Discussion and Consideration on the 2026-2027 School Calendar

a.

Consideration of High School Eastern European Study Abroad Proposal

School Board Member Overnight Conference Request
Committee Reports

a.

Policy

l. Technical Corrections
A. Administrative Updates
B. Neola: Vol. 33, No. 2, May 2024

Vi.
vii.

viii.

Il First Reading

Policy 0100 - Definitions

Policy 0143.1 - Public Expression of
Board Members

Policy 0152 - Officers

Policy 2270 - Religion in the Curriculum
Policy 2416 - Student Privacy and
Parental Access to Information

Policy 2522 - Instructional Material Centers
Policy 3112 - Board-Staff
Communications

Policy 3213 - Student Supervision and
Welfare

A. Substantive Changes (Neola: Vol. 33, No. 2, May 2024)

iv.

Vi.

Policy 0164 - meetings

Policy2340 - district-sponsored trips
Policy 3120.04 - employment of
substitutes

Policy 3120.08 - employment of
personnel for co-curricular/extra-
curricular activities

Policy 4120.04 - employment of
substitutes

Policy 5200 - attendance

Xi.
Xii.

Xiii.
Xiv.

XV.

XVi.

Xii.
xiii.

Xiv.

XV.
XVi.
Xvii.
Xviii.
XiX.

Consider Payment of Vouchers

Policy 3216 - Staff Dress and Appearance
Policy 3231 - Outside Activities of
Professional Staff

Policy 4112 - Board-Staff Communications
Policy 4213 - Student Supervision and
Welfare

Policy 4216 - Staff Dress and Appearance
Policy 4231 - Outside Activities of Support
Staff

Policy 5605 - Suspension/Expulsion of
Students with Disabilities

Policy 8390 - Animals on District Property

policy 5771 - search and seizure
policy 6423 - use of credit cards
(purchasing/fleet cards)

policy 7540.05 - assistive
technology and services

policy 7544 - use of social media
policy 8510 - wellness

policy 8540 - vending machines
policy 8550 - competitive food sales
policy 8600 - transportation

Page 1 of 2



vii. Policy 5330 - administration of XX.

medication/emergency care

viii. Policy 5430 - class rank XXi.

ix. policy 5460 - graduation requirements

X. policy 5505 - academic honesty XXii.

xi. policy 5610 - suspension and expulsion

B. Administrative Recommendation(s)
i. Policy 8680 - Bus Services Contracts
b.  Personnel/Negotiations
Property/Transportation
d. Budget
I 2025-2026 Budget Review
1. 2026-2027 Budget Planning and Discussion
12.  District Referendum Update
13.  Achievement Gap Reduction (AGR) Report
14.  Principal Reports
a. Elementary School
I NAEP Testing
Il Staff Professional Development
Il Math Curriculum Update
IV. Current Events
b.  Middle School
I School Pass System
Il Computer Safety
. Senior Citizen Breakfast
c.  High School
l. Extracurricular Updates
Il Student Data
1. Upcoming Events
15.  District Administrator Report
a.  Strategic Planning Update
b. 2026 State Education Convention Review
c.  Tiger Tech Open House 2026: Celebrating 20 Years
d. Siren-Webster Rotary: Mental Health Wellness Donation
16.  Possible Future Agenda Items
17.  Executive Session - Motion and Roll Call Vote to go into Closed Session

o

Pursuant to Wisconsin Statutes 19.85 (1)(c)(e)(f) the Board of Education may move into Closed Session for the purpose of:

a.  Personnel Matters
b.  2025-2026 Staffing Update
c.  2026-2027 Staffing Recommendations

policy 8640 - transportation for field and

other district-sponsored trips
policy 8651 - nonroutine use of
school buses

policy 8660 - transportation by
private vehicle

d.  Continuation of the Annual District Administrator Performance Evaluation Review

18.  Return to Open Session
19.  Action on Executive Session Iltems
20. Adjourn
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