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 5 : 0 0  P . M .

P L A C E

D A T E

T I M E

T H E  P U R P O S E  O F  T H I S  M E E T I N G  I S  T O  H O L D  A  H E A R I N G  O N  T H E  P R O P O S E D  2 0 2 5 - 2 0 2 6

S C H O O L  D I S T R I C T  B U D G E T ,  A D O P T  A  T A X  L E V Y  T O  O P E R A T E  T H E  S C H O O L S  F O R  T H E

2 0 2 5 - 2 0 2 6  S C H O O L  Y E A R  A N D  T O  C O N D U C T  S U C H  O T H E R  B U S I N E S S  A P P R O P R I A T E  T O

T H E  A N N U A L  M E E T I N G .

O F F I C I A L  N O T I C E  O F  T H I S  M E E T I N G  W A S  D U L Y  P U B L I S H E D  I N  T H E  B U R N E T T  C O U N T Y

S E N T I N E L  A N D  T H E  I N T E R - C O U N T Y  L E A D E R  O N  S E P T E M B E R  1 0  A N D  S E P T E M B E R  1 7 ,

2 0 2 5 ,  A N D  I N  T H E  I N D I A N H E A D  A D V E R T I S E R  O N  S E P T E M B E R  1 3  A N D  S E P T E M B E R  2 0 ,

2 0 2 5 .  I N  A D D I T I O N ,  N O T I C E S  W E R E  P O S T E D  O N  T H E  S C H O O L  D I S T R I C T  O F  W E B S T E R ’ S

O F F I C I A L  W E B S I T E ,  D I G I T A L  S I G N A G E ,  E L E C T R O N I C  M E S S A G E  C E N T E R S ,  T H E  B U L L E T I N

B O A R D  A T  T H E  D I S T R I C T  A D M I N I S T R A T I O N  O F F I C E ,  A N D  A T  T H E  W E B S T E R  P O S T  O F F I C E .



T A B L E  O F  C O N T E N T S

M E E T I N G  I N F O R M A T I O N

M e s s a g e  F r o m  T h e  D i s t r i c t  [ d m i n i s t r a t o r

Ì Ê Ì Ï  [ n n u a l  S c h o o l  B o a r d  M e e t i n g  a n d  B u d g e t  H e a r i n g  [ g e n d a

[ c t i o n  I t e m s

2 0 2 4 - 2 0 2 5  B U D G E T  H E A R I N G  A N D  A N N U A L  M E E T I N G

B u d g e t  H e a r i n g  M i n u t e s  o f  S e p t e m b e r  Ì Í �  Ì Ê Ì Î

[ n n u a l  M e e t i n g  M i n u t e s  o f  S e p t e m b e r  Ì Í �  Ì Ê Ì Î

D I S T R I C T  O V E R V I E W
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E n r o l l m e n t  F i g u r e s

O P E N  E N R O L L M E N T  H I S T O R I C [ L  D [ T [

B o a r d  o f  E d u c a t i o n

Ì Ê Ì Ï � Ì Ê Ì Ð  N e w  S t a f f

s c h o o l  b u i l d i n g s  o v e r v i e w  a n d  a c h i e v e m e n t s

B U D G E T

B u d g e t  a n d  f u n d  b a l a n c e  S u m m a r i e s

M i l l  R a t e  d a t a

P r o p o s e d  B u d g e t

S u m m a r }  o f  C o m m u n i t }  S e r v i c e s  F u n d  � F u n d  Ò Ê �
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N O T E S  ( F O R  P U B L I C  U S E )

1

2

3

4

5

6

7

8

9

1 0

1 1

1 2 - 1 4
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1 7 - 1 9

1 9 - 2 3

2 4

2 5



In preparing for our [nnual Meeting� I am reminded that while it takes dollars and

cents to operate our school� we must never forget that our central goal is to

address the needs and prepare our students for their future� Our School Board has

recogni�ed this and the} have done a wonderful job making sure there are

resources to assist our highl} qualified staff to help ever} student reach their

full potential� Our teachers and staff have done an outstanding job teaching and

supporting the needs of our students�  

We welcome this opportunit} to share our financial projections for this school

}ear with }ou� Be assured we are working diligentl} to navigate the man} issues 

facing Webster school financing including inflation� school funding inequities� an increase in propert} values� staff

shortages� aging buildings� and declining enrollment� I assure }ou that we will do our best to be great stewards of the

public resources used for public education for all students in the School District of Webster�

The District has worked hard based upon last }ear!s budget deficit to tighten up spending without making dramatic changes

that negativel} impact our students and staff for the ÌÊÌÏ�ÌÊÌÐ school }ear� Even with these decisions� the district is

presenting a proposed deficit budget for the ÌÊÌÏ�ÌÊÌÐ school }ear of appro|imatel} (ÐÐË�ÊÊÊ�

Our mill rate� or the rate of ta| each propert} owner pa}s� is determined b} the total equali�ed propert} valuation of the

school district and the ta| amount levied b} the district� Last }ear our mill rate was (Í�ÊÒ� or (ÍÊÒ per (ËÊÊ�ÊÊÊ of

equali�ed value� In addition to increased propert} values� the ÌÊÌÏ�ÌÊÌÐ mill rate will be affected b} the amounts levied

b} the district for general funds� communit} services� and debt service� [t this point in time the district is predicting a

decrease in the mill rate to (Ì�ÒÓ� this number will most likel} change slightl} as we do not know our e|act student count

for this }ear� and do not have official numbers from the state for certified propert} values which both affect our lev}

amount� all of these numbers will be finali�ed at our october regular school board meeting� please remember if }ou ever

have an} questions� feel free to reach out to the administration office at an} time�

Thank }ou for }our support of our school as we look forward to a wonderful ÌÊÌÏ�ÌÊÌÐ school }ear� 

Respectfull}�

jOshUA Hetfeld
SCHOOL D ISTRICT  OF  WEBSTER
DISTRICT  [DMINISTR[TOR

A MESSAGE FROM THE DISTRICT  ADMINISTRATOR
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A G E N D A

02

Call to Order  

Presentation of the 2025-2026 Budget

Motion to Accept 2025-2026 Budget as Proposed  

Adjourn Budget Meeting

Annual Meeting Called to Order (Board President)

Elect Chairperson for Annual Meeting  (school district of webster electors)

Action Items:

           MOTION  to approve minutes of the September ÌÍ� ÌÊÌÎ Budget Hearing and [nnual Meeting

       MOTION  to adopt resolution to authori�e School Board to lev} ta| for operation of School District for ÌÊÌÏ�ÌÊÌÐ at    

0000000000 0 $7,014,706 � 120.12(3)

0000 MOTION  to adopt resolution to borrow mone} as needed to meet the immediate e|penses of operating and maintaining  

0000000000 0public instruction in the School District during current school }ear � 67.12(8)(a)(1) 

            MOTION  to adopt resolution to set salaries of School Board members � 120.10(3)

0000000000 ((CURRENT sALARY- Per Diem Meeting Rate: $75 each meeting per Board Member, with an additional $40 per  

00000000000  Regular Monthly Board Meeting for the President/Clerk)

            MOTION  to adopt resolution to approve renting out school district propert}  � 120.13 (25) 

        MOTION  to adopt resolution to authori�e the School Board to acquire� b} purchase or condemnation under ch� ÍÌ� real

0000000000  estate and structures and facilities appurtenant to such real estate necessar} for school district purposes�  

0000000000  � 120.10 (5M) 

        MOTION  to adopt resolution to authori�e the sale of an} propert} belonging to and not needed b} the School District�

0000000000 � 120.10(12) 

         MOTION   to adopt resolution to DIRECT [ND PROVIDE FOR THE PROSECUTION OR DEFENSE OF [NY [CTION OR PROCEEDINGS IN WHICH

00000000000 THE SCHOOL DISTRICT IS INTERESTED � 120.10(14) 

            MOTION   to adopt resolution to authori�e School Board to furnish te|tbooks � 120.10(15) 

      MOTION to adopt resolution to direct School Board to furnish school lunches to pupils of the School District and

0000000000  appropriate funds for that purpose � 120.10(16) 

            MOTION  to provide for accident insurance covering pupils in the School District � 120.13(2)(a)
 

            m OTION  to establish date for ÌÊÌÐ Budget Hearing and [nnual Meeting � 120.08(1)(a)                
                                                                                                          

Adjournment

1.

2.

3.

4.

1.

2.

3.

                                   

4.

A .

B .

C .

D .

E .

F .

G .

H .

I .

J .

K .

L .

b u d g e t  h e a r i n g  -  5 : 0 0  p m

a n n u a l  m e e t i n g  -  i m m e d i a t e l y  f o l l o w i n g  b u d g e t  h e a r i n g



M O T I O N S E C O N D

B U D G E T  H E A R I N G

4 Motion to accept 2025-2026 Budget as proposed

A N N U A L  M E E T I N G

A MOTION to approve minutes of the September 23, 2024 Budget Hearing and Annual Meeting

B
MOTION to adopt resolution to authorize School Board to levy tax for operation of School
District for 2025-2026 at $7,014,706

C MOTION to adopt resolution to borrow money as needed to meet the immediate expenses of
operating and maintaining public instruction in School District during current school year

D

MOTION to adopt resolution to set salaries of School Board members

(Current Salaries: Per Diem Meeting Rate: $75 each meeting per Board Member, with an

additional $40 per Regular Monthly Board Meeting for the President/Clerk)

E MOTION to adopt resolution to approve renting out school district property

F
MOTION to adopt resolution to authorize the School Board to acquire, by purchase or
condemnation under ch. 32, real estate and structures and facilities appurtenant to such
real estate necessary for school district purposes

G MOTION to adopt resolution to authorize the sale of any property belonging to and not
needed by the School District

H MOTION to adopt resolution to hire attorneys and pay necessary legal fees

I MOTION to adopt resolution to authorize the School Board to furnish textbooks

J MOTION to adopt resolution to direct School Board to furnish school lunches to pupils of
the School District and appropriate funds for that purpose

K
MOTION to adopt resolution to provide for accident insurance covering pupils in the School

District

L MOTION to establish date for 2026 Budget Hearing and Annual Meeting

A C T I O N  I T E M S
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District Budget Hearing
School District of Webster

September 23, 2024

Board Members Present: 
President Chaz Heinz, Vice President Terry Larsen, Clerk Kim Johnson, and Members Mark Elliott, Katie Smith,
and Galina Werdier

Board Members Absent: 
Treasurer Pamela Peterson

Webster School District Staff and Community Members in Attendance: 
Joshua Hetfeld, Crystal Houman, Jessica Jaskolka, Cassi Hulleman, Ruben Ruiz, Jason Wolf, Ron Stelson, Ashley
Nagel, Jessica Hedrick, Aaron Arjes, Bill Loyd, and Ryan Wolf.  

Joshua Hetfeld, District Administrator, provided an introduction to the budget hearing and briefly outlined some of
the District’s achievements and budget challenges from the previous year. 

District Accountant, Crystal Houman reviewed the year end budget as outlined in the booklet for the 2023-2024
school year and noted that last year the District ended with a fund balance of $3,606,265.46. Crystal provided an
overview of each of the District Fund categories and shared information on the financial challenges that the District
is facing, causing unforeseen expenditure increases. Crystal noted that the Department of Public Instruction (DPI)
suggests that school districts have a fund balance of about 20% of their budget, and the School District of Webster’s
ending fund balance is about 37%, which in the past five years has decreased from 48%. 

Joshua Hetfeld presented the proposed budget for the 2024-2025 fiscal year as $9,615,118.00, which is an estimated
deficit of $150,000.00. In addition, Joshua shared the proposed tax levy of $6,872,125.00, which is an increase of
roughly 2.1% compared to last year’s tax levy amount. 

Joshua noted that the 2024-2025 mill rate will be based on the 9-13% percent increase in property values. The mill
rate is not yet determined as the state will not have their final certified property values until October 15th. Joshua
ended by sharing that while the 2024 Fall Pupil Count is currently in process, we are anticipating a slight increase in
student enrollment for the 2024-2025 school year. 

Bill Loyd asked if the spending per pupil will be increasing or decreasing district wide for the upcoming school year.
Crystal Houman responded to Mr. Loyd by stating that our revenues are dropping due to the loss of ESSER funds,
and our projected enrollment is going up. This means that our anticipated per pupil spending will likely decrease. 

Bill Loyd asked if the District currently has any undocumented students and how that will affect our budget. Joshua
Hetfeld shared that this is a question that may be confidential, but will look into this further and respond to Mr.
Loyd at a separate time. 

Motion by Mark Elliott/Katie Smith to accept the 2024-2025 proposed budget as presented. Motion carried.

Motion by Terry Larsen/Katie Smith to adjourn to the Annual Meeting at 5:19 pm. Motion carried. 

Submitted by,

Kim Johnson    
School Board Clerk
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School District of Webster Annual Meeting
September 23, 2024

Webster School District Community Members in Attendance:
Chaz Heinz, Terry Larsen, Kim Johnson, Mark Elliott, Katie Smith, Galina Werdier, Joshua Hetfeld, Crystal
Houman, Jessica Jaskolka, Cassi Hulleman, Ruben Ruiz, Jason Wolf, Ron Stelson, Ashley Nagel, Jessica Hedrick,
Aaron Arjes, Bill Loyd, and Ryan Wolf. 

School Board President, Chaz Heinz, called the Annual Meeting to order at 5:20 p.m. 

 

Motion by Katie Smith/Terry Larsen to adjourn at 5:26 p.m. Motion carried.

Respectfully submitted,

                                                           
Kim Johnson
School Board Clerk
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A. Motion by Jessica Jaskolka/Mark Elliott to elect Chaz Heinz as Chairperson for the Annual
Meeting. Motion carried. Abstained: Chaz Heinz.

B. Motion by Mark Elliott/Jessica Jaskolka to adopt the resolution to authorize the school board to
levy tax for operation of the school district for 2024-2025 at $6,872,125.00. Motion carried. 

C. Motion by Terry Larsen/Mark Elliott to adopt the resolution to borrow money as needed to meet
the immediate expenses of operating and maintaining public instruction in the school district during
the current school year. Motion carried. 

D. Motion by Crystal Houman/Jessica Jaskolka to adopt the resolution to set salaries of the school
board members as proposed with no changes. Motion carried. 
Abstained: Chaz Heinz, Terry Larsen, Kim Johnson, Mark Elliott, Katie Smith and Galina Werdier. 

E. Motion by Crystal Houman/Cassi Hulleman to adopt the resolution to approve renting out school
district property. Motion carried. 

F. Motion by Mark Elliott/Katie Smith to adopt the resolution to authorize the school board to
acquire, by purchase or condemnation under ch. 32, real estate and structures and facilities
appurtenant to such real estate necessary for school district purposes. Motion carried. 

G. Motion by Terry Larsen/Galina Werdier to adopt the resolution to authorize the sale of any
property belonging to and not needed by the school district. Motion carried. 

  

L. Motion by Katie Smith/Crystal Houman to amend the approval of all action items H-L to
establish the date of the 2025 budget hearing and annual meeting to September 22, 2025 at 5:00 pm.
Motion carried. 

Motion by Ruben Ruiz/Jessica Jaskolka to approve all action items H-L. Motion carried. 



c u r r e n t l }  e m p l o } s

 �not including countless volunteers�

of

157157

“ T h e  S c h o o l  D i s t r i c t  o f  W e b s t e r  i s  d e d i c a t e d  t o  e m p o w e r i n g  

a l l  i n d i v i d u a l s  t o  r e a c h  t h e i r  p o t e n t i a l .  W e  w i l l  b e  a c c o u n t a b l e  a n d  w o r k  t o g e t h e r  t o :

W E  S E R V E  Ð Í Ñ ü  

s t u d e n t s  
i n  g r a d e s  P r e � K  t h r o u g h  g r a d e  Ë Ì

*BASED ON 

2025-2026 

unofficial fall

 pupil  count

p o  b o x  9

w e b s t e r ,  w i .  

5 4 8 9 3

M I S S I O N  

S T A T E M E N T

( 7 1 5 )

8 6 6 - 4 3 9 1

w w w .

w e b s t e r .

k 1 2 . w i . u s

m a i l i n g

a d d r e s s

p h o n e

n u m b e r
d i s t r i c t

w e b s i t e

s o c i a l

m e d i a

f a c e b o o k . c o m /

w e b s t e r s c h o o l

Webster
SCHOOL DISTRICT

our district serves Burnett and Douglas Counties� including the

Village of Webster and the Townships of Blaine� Dair}land� Jackson�

Lincoln� Meenon� Oakland� Sand Lake� Scott� Swiss� Union and Webb Lake

L O C A T I O N

E M P L O Y E E S

C O N T A C T  U S
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E s t a b l i s h  a  s a f e ,  h e a l t h y ,  a n d  t r u s t i n g  e n v i r o n m e n t

P r o v i d e  a  c h a l l e n g i n g ,  e n g a g i n g ,  a n d  t e c h n o l o g y  r i c h  c u r r i c u l u m

E n c o u r a g e  l i f e - l o n g  l e a r n i n g  a n d  a  s t r o n g  w o r k  e t h i c

B u i l d  s c h o o l ,  f a m i l y ,  a n d  c o m m u n i t y  p a r t n e r s h i p s

C e l e b r a t e  d i v e r s i t y ,  t a l e n t s ,  a n d  s t r e n g t h s

E m p o w e r  s t u d e n t s  t o  t a k e  a n  a c t i v e  r o l e  i n  t h e i r  e d u c a t i o n

P r o m o t e  e f f e c t i v e  c i t i z e n s h i p  i n  a  g l o b a l  s o c i e t y

M o d e l  w h a t  i s  e x p e c t e d ”



What is a Strategic Plan?

[ Strategic Plan is an important tool used b} school boards to help guide the future of a district� It allows us to focus our

resources� strengthen how we operate� set clear priorities� and work toward common goals� [ strategic plan also helps

ever}one agree on what outcomes we want to achieve and gives us the fle|ibilit} to adjust as needs in our schools and

communit} change�

The School District of Webster does not currentl} have a formal strategic plan� so we will be using the ÌÊÌÏ�ÌÊÌÐ school }ear

to create one together from the ground up�

WHO IS INVOLED IN STRATEGIC PLANNING?

The Strategic Planning process should include the voices of ever}one it impacts� That means staff� students� administrators�

parents� and communit} members will all pla} an important role in shaping the district!s vision for the future�

WHAT IS THE TIMELINE FOR STRATEGIC PLANNING?

Each school district!s timeline for strategic planning looks a little different� To help guide our process� we have partnered

with Elevated Performance� During the ÌÊÌÏ�ÌÊÌÐ school }ear� we will work through si| phases to develop our Strategic Planÿ

Our goal is to complete these steps during the ÌÊÌÏ�ÌÊÌÐ school }ear so the plan can be read} for implementation in the ÌÊÌÐ�

ÌÊÌÑ school }ear�

I N T R O D U C I N G  T H E  S C H O O L  D I S T R I C T  O F  W E B S T E R

Strategic Plan

if }ou have not }et completed the strategic planning                                                                       please use the qr code or pick up a

paper cop} at the administration office� To ensure we can move forward with the process efficientl}� 

this surve} will close on September 23rd�

community survey

District Emplo}ee Leadership Team Initial Meeting

Communit} Input

District Pillar Work and Preparation

District Pillar Reports and Edits

School Board Review

School Board [pproval6
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2016 2018 2020 2022 2024

20

10

0

-10

P O S I T I V E  N E T :  Y O U R  D I S T R I C T  H A S  M O R E  S T U D E N T S  O P E N - E N R O L L I N G  I N

T H A N  O U T .  T H I S  R E S U L T S  I N  A  N E T  G A I N  O F  R E V E N U E  A N D  S P E N D I N G

A U T H O R I T Y .

N E G A T I V E  N E T :  Y O U R  D I S T R I C T  H A S  M O R E  S T U D E N T S  O P E N - E N R O L L I N G  O U T

T H A N  I N .  T H I S  R E S U L T S  I N  A  N E T  L O S S  O F  R E V E N U E  T H A T  Y O U R  D I S T R I C T

C A N N O T  R E C O V E R  T H R O U G H  P R O P E R T Y  T A X  L E V I E S .  

note:

S T U D E N T
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Open Enrol lment
h i s t o r i c a l  i n s / o u t s  D A T A



C H A Z  H E I N Z

P R E S I D E N T

T E R M :  2 0 2 3 - 2 0 2 6

T E R R Y  L A R S E N

V I C E  P R E S I D E N T

T E R M :  2 0 2 4 - 2 0 2 7

P A M  P E T E R S O N

T R E A S U R E R

T E R M :  2 0 2 4 - 2 0 2 7

K I M  J O H N S O N

C L E R K

T E R M :  2 0 2 4 - 2 0 2 7

J E R R Y  M E T C A L F

D I R E C T O R

T E R M :  2 0 2 5 - 2 0 2 8

K A T I E  S M I T H

D I R E C T O R

T E R M :  2 0 2 2 - 2 0 2 5

G A L I N A  W E R D I E R

D I R E C T O R

T E R M :  2 0 2 3 - 2 0 2 6

B O A R D  O F  E D U C A T I O N
T H E  S C H O O L  D I S T R I C T  O F  W E B S T E R  B O A R D  O F  E D U C A T I O N  R E G U L A R  B O A R D  M E E T I N G S  A R E  

S C H E D U L E D  A T  5 : 0 0  P M  O N  T H E  T H I R D  M O N D A Y  O F  E A C H  M O N T H ,  W I T H  S P E C I A L  M E E T I N G S  C A L L E D  

W H E N  N E C E S S A R Y .  R E G U L A R  B O A R D  M E E T I N G S  A R E  H E L D  I N  T H E  I M C  O F  T H E  W E B S T E R  5 - 1 2  S C H O O L

L O C A T E D  A T  7 5 6 4  A L D E R  S T  W ,  W E B S T E R ,  W I .  5 4 8 9 3 ,  U N L E S S  P O S T E D  O T H E R W I S E .  A L L  M E E T I N G

N O T I C E S  A R E  A N N O U N C E D  T O  L O C A L  M E D I A .  P U B L I C  A T T E N D A N C E  A N D  I N P U T  A R E  A L W A Y S  E N C O U R A G E D

B Y  T H E  B O A R D  O F  E D U C A T I O N .  
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B U D G E T
K I M  J O H N S O N ,  K A T I E  S M I T H ,  T E R R Y  L A R S E N

P E R S O N N E L / N E G O T I A T I O N S
P A M  P E T E R S O N ,  G A L I N A  W E R D I E R ,  T E R R Y  L A R S E N

P O L I C Y
J E R R Y  M E T C A L F ,  K I M  J O H N S O N ,  C H A Z  H E I N Z

P R O P E R T Y / T R A N S P O R T A T I O N
T E R R Y  L A R S E N ,  K A T I E  S M I T H ,  P A M E L A  P E T E R S O N

S T R A T E G I C  P L A N N I N G
C H A Z  H E I N Z ,  J E R R Y  M E T C A L F ,  G A L I N A  W E R D I E R

committee structure



WELCOME TO OUR DISTRICT:

KIERA  BRIDLEY ,  ELEMENTARY SPECIAL EDUCATION  |  ALEXANDER ENGMAN ,  5TH-6TH GRADE

SOCIAL STUDIES TEACHER  |  LISA GODEE ,  WEBSTER ALTERNATIVE LEARNING CENTER TEACHER  

|  APRIL HOLMSTROM ,  H IGH SCHOOL SPECIAL EDUCATION TEACHER |  JULIE LECHMAN ,  4TH

GRADE TEACHER  | LEXI  LUNSMANN ,  T INY TIGERS TEACHER|  ASHLEY  MUENCH ,  1ST GRADE

TEACHER |  EMMA PRESTON ,  MIDDLE SCHOOL COUNSELOR |  PETE SCHROEDER ,  H IGH SCHOOL

PRINCIPAL |  KARA WINTER ,  FOOD SERVICE COOK |  MICHELLE PUNZALAN ,  H IGH SCHOOL

INSTRUCTIONAL ASSISTANT |  KAITLYN HILL ,  ELEMENTARY INSTRUCTIONAL ASSISTANT |  KALI

OTTO,  CUB CLUB COORDINATOR 

2025-2026new staff
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NEW ASSIGNMENTS:  

CRYSTAL  BRADY ,  H IGH SCHOOL SPECIAL EDUCATION TEACHER  |  SCOTT HASKINS ,  H IGH SCHOOL

SOCIAL STUDIES TEACHER |  MANDI  LEWIS ,  3RD GRADE TEACHER  |  J ILL  SPAFFORD,  7TH-8TH

GRADE MATH TEACHER |  SARA COVEAU,  ELEMENTARY BUILDING AIDE



WEBSTER ELEMENTARY IS an early childhood-4th grade  school with 239 students  and 32 staff

ELEMENTARY SCHOOL

P R I N C I P A L :  A S H L E Y  N A G E L  |  S E C R E T A R Y :  T A M R A  S M I T H

A D D R E S S :  7 3 6 4  A L D E R  S T  E  W E B S T E R ,  W I .  5 4 8 9 3  |  P H O N E :  ( 7 1 5 )  8 6 6 - 8 2 1 0

9 3 %  o f  W e b s t e r  E l e m e n t a r y  4 K  s t u d e n t s  f i n i s h e d  t h e  2 0 2 4 - 2 0 2 5  s c h o o l  y e a r

m e e t i n g  K i n d e r g a r t e n  b e g i n n i n g - o f - y e a r  b e n c h m a r k s — a n  a c h i e v e m e n t

c r e d i t e d  t o  o u r  o u t s t a n d i n g  T i n y  T i g e r s  p r o g r a m ,  w h i c h  o f f e r s  o n e  o f  t h e

b e s t  b a l a n c e d  a p p r o a c h e s  o f  p l a y - b a s e d  a n d  a c a d e m i c  l e a r n i n g  i n  t h e  a r e a

t o  p r e p a r e  s t u d e n t s  w h o l l y  f o r  K i n d e r g a r t e n  r e a d i n e s s .
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# t i g e r p r o u d



W E B S T E R  m i d d l e  S C H O O L  I S  a  5 t h - 8 t h  g r a d e  s c h o o l  w i t h  1 9 1  s t u d e n t s  a n d  2 0  s t a f f

middle SCHOOL

P R I N C I P A L :  r o n  s t e l s o n  |  S E C R E T A R Y :  a n d r e a  s c h r o e t k e

A D D R E S S :  7 5 6 4  a l d e r  s t  w  W E B S T E R ,  W I .  5 4 8 9 3 | P H O N E :  ( 7 1 5 )  8 6 6 - 4 2 8 2

D u r i n g  t h e  2 0 2 4 – 2 0 2 5  s c h o o l  y e a r ,  7 6 %  o f  W e b s t e r  M i d d l e  S c h o o l  s t u d e n t s

e a r n e d  p l a c e m e n t  o n  t h e  A  o r  B  H o n o r  R o l l ,  w h i l e  8 8 %  p a r t i c i p a t e d  i n

e x t r a c u r r i c u l a r  a c t i v i t i e s  s u c h  a s  s p o r t s ,  m u s i c ,  d r a m a ,  a n d  c l u b s —

d e m o n s t r a t i n g  s t r o n g  a c h i e v e m e n t  b o t h  i n  a c a d e m i c s  a n d  i n  s c h o o l  i n v o l v e m e n t .
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# t i g e r p r o u d



W E B S T E R  h i g h  S C H O O L  I S  a  9 t h - 1 2 t h  g r a d e  s c h o o l  w i t h  2 0 7  s t u d e n t s  a n d  4 4  s t a f f

high SCHOOL

P R I N C I P A L :  p e t e  s c h r o e d e r  |  S E C R E T A R Y :  a m b e r  s i m o n

A D D R E S S :  7 5 6 4  a l d e r  s t  w  W E B S T E R ,  W I .  5 4 8 9 3    |    P H O N E :  ( 7 1 5 )  8 6 6 - 4 2 8 1
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# t i g e r p r o u d

I n  2 0 2 5 ,  W e b s t e r  H i g h  S c h o o l  w a s  r e c o g n i z e d  b y  U . S .  N e w s  &  W o r l d

R e p o r t  a s  o n e  o f  t h e  B e s t  P u b l i c  H i g h  S c h o o l s  i n  W i s c o n s i n ,  r a n k i n g

w i t h i n  t h e  t o p  2 6 %  o f  t h e  5 4 9  h i g h  s c h o o l s  e v a l u a t e d  s t a t e w i d e .



 2 0 2 4 - 2 0 2 5

  F u n d
  B e g i n n i n g

0 B a l a n c e
  R e v e n u e s   E x p e n d i t u r e s

  E n d i n g

0 B a l a n c e

  F u n d  B a l a n c e

0 I n c / D e c

  1 0  -  G e n e r a l   $ 3 , 6 0 6 , 2 6 5    $ 9 , 7 8 7 , 1 6 9    $ 1 0 , 2 6 5 , 3 5 5    $ 3 , 1 2 8 , 0 8 0    - $ 4 7 8 , 1 8 6

  2 0  -  S p e c i a l  P r o g r a m   $ 6 6 5 , 1 1 3   $ 2 , 2 6 1 , 6 9 3    $ 2 , 1 2 8 , 7 8 4    $ 7 9 8 , 0 2 2    $ 1 3 2 , 9 0 8  

  3 0  -  D e b t  S e r v i c e   $ 5 7 , 8 7 4   $ 7 4 9 , 7 5 3   $ 7 5 9 , 5 5 0    $ 4 8 , 0 7 7   - $ 9 , 7 9 7

  4 0  -  C a p i t a l  P r o j e c t s   $ 0   $ 7 5 , 0 0 0   $ 7 5 , 0 0 0   $ 0   $ 0

  5 0  -  F o o d  S e r v i c e   $ 0   $ 5 9 9 , 5 9 3   $ 5 9 9 , 5 9 3    $ 0   $ 0   

  8 0  -  C o m m u n i t y

0 0 0 0 0 S e r v i c e
  $ 2 1 0 , 1 3 6    $ 1 7 8 , 4 6 4    $ 1 4 6 , 8 8 1   $ 2 4 1 , 7 2 0    $ 3 1 , 5 8 3

  9 0  -  P k g  &  C o o p e r a t i v e   $ 0   $ 0   $ 0   $ 0   $ 0

  T o t a l  A l l  F u n d s :   $ 4 , 5 3 9 , 3 8 9    $ 1 3 , 6 5 1 , 6 7 1    $ 1 3 , 9 7 5 , 1 6 3    $ 4 , 2 1 5 , 8 9 8    - $ 3 2 3 , 4 9 1

 P r o p o s e d  Y e a r  E nd  R e v e n u e s  &  E x p e n d i t u r e s  f o r  2 0 2 5 - 2 0 2 6

  F u n d
  B e g i n n i n g

0 B a l a n c e
  R e v e n u e s   E x p e n d i t u r e s

  E n d i n g

0 B a l a n c e

  F u n d  B a l a n c e

0 I n c / D e c

  1 0  -  G e n e r a l   $ 3 , 1 2 8 , 0 8 0    $ 9 , 7 7 9 , 5 3 4    $ 1 0 , 4 4 0 , 5 3 4    $ 2 , 4 6 7 , 0 8 0    - $ 6 6 1 , 0 0 0

  2 0  -  S p e c i a l  P r o g r a m   $ 7 9 8 , 0 2 2    $ 2 , 2 4 4 , 4 9 6    $ 2 , 2 4 4 , 4 9 6    $ 7 9 8 , 0 2 2   $ 0

  3 0  -  D e b t  S e r v i c e   $ 4 8 , 0 7 7   $ 7 4 9 , 7 9 5   $ 7 5 9 , 9 0 0   $ 3 7 , 9 7 2   - $ 1 0 , 1 0 5

  4 0  -  C a p i t a l  P r o j e c t s   $ 0   $ 0   $ 0   $ 0   $ 0

  5 0  -  F o o d  S e r v i c e   $ 0   $ 5 8 8 , 7 3 5    $ 5 8 8 , 7 3 5   $ 0   $ 0

  8 0  -  C o m m u n i t y

0 0 0 0 0 S e r v i c e
  $ 2 4 1 , 7 2 0    $ 1 7 8 , 8 4 6   $ 1 7 8 , 8 4 6    $ 2 4 1 , 7 2 0   $ 0

  9 0  -  P k g  &  C o o p e r a t i v e   $ 0   $ 0   $ 0   $ 0   $ 0

  T o t a l  A l l  F u n d s :   $ 4 , 2 1 5 , 8 9 8    $ 1 3 , 5 4 1 , 4 0 6    $ 1 4 , 2 1 2 , 5 1 1    $ 3 , 5 4 4 , 7 9 3    - $ 6 7 1 , 1 0 5

B U D G E T  S U M M A R Y
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Fund Balance Summary

F U N D  B A L A N C E F U N D  B A L A N C E  A S  A  %  O F  E X P E N S E S

$ 4 . 0  M

$ 2 . 0  M

$ 0 . 0  M

$ 4 . 3  M
$ 4 . 1  M

$ 3 . 9  M $ 3 . 9  M
$ 4 . 1  M

$ 4 . 3  M
$ 4 . 2  M

$ 4 . 0  M

$ 3 . 6  M
5 2 . 0 %

4 9 . 9 %

4 5 . 2 %

4 5 . 5 % 4 6 . 0 %
4 8 . 5 %

3 9 . 6 %

3 5 . 7 %

4 1 . 5 %

2 0 1 6 2 0 1 7 2 0 1 8 2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

What is a FUND BALANCE?

[ 	fund balance	 is created or increased when fund revenues e|ceed fund e|penditures for a fiscal period� Correspondingl}� a

fund
s balance is decreased when fund e|penditures e|ceed fund revenues� 

The difference between the fund
s assets and liabilities equals the 	fund balance�	 [ positive fund balance represents a financial

resource available to finance e|penditures of a following fiscal period� [ deficit fund balance can onl} be recovered b} having

revenues e|ceed e|penditures in a following fiscal period�

UNDERSTANDING THE FUND BALANCE

[ common misconception is that fund balance is a cash account and therefore corresponds to the district
s bank balance� [s

discussed above� fund balance represents the fund
s total assets minus its liabilities �what a fund owns minus what it owes��

Cash is an asset� but it usuall} is not a fund
s onl} asset� The fund ma} also have liabilities� such as an accounts pa}able amount

due a supplier that could result in a decrease in fund cash when the} are paid off�
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Total

School

Levy

Revenue Limit 

Tax Levy 

(Funds 10,  38 &

41)

Referendum

Approved Debt

Levy

(Fund 39)

Community

Service Tax Levy

(Fund 80)

Prior Year Levy

Chargeback

Understanding the tax levy   mill rate/

T O T A L

 S C H O O L  

L E V Y

E Q U A L I Z E D

P R O P E R T Y  

V A L U E
mill rate

$ 3 . 0 8

THE 2025-2026 PROPOSED LEVY RATE ASSUMES A 7.6% INCREASE IN THE EQUALIZED VALUATION, WHICH WILL BE CERTIFIED ON OCTOBER 1, 2025.  THE

STATE AVERAGE INCREASE IS 8.1%.

THE LEVY RATE IS BASED ON THE EQUALIZED VALUATION AS CERTIFIED BY THE DEPARTMENT OF REVENUE.  PROPERTY TAX BILLS ARE DETERMINED

THROUGH THE INDIVIDUAL MUNICIPALITY’S VARIATION ON THE ASSESSED VALUATION OF PROPERTY.

THE SCHOOL DISTRICT OF WEBSTER ONLY HAS THE AUTHORITY TO CERTIFY A TOTAL TAX LEVY WITHIN THE LIMITS OF THE LAW AND THEN PROVIDE EACH

MUNICIPALITY WITH THE AMOUNT THAT REFLECTS THEIR PORTION OF THE TOTAL BASED ON PROPERTY VALUES OF THE MUNICIPALITY THAT LIE WITHIN

THE DISTRICT AS A PERCENTAGE OF ALL PROPERTY VALUES.

THE SCHOOL DISTRICT OF WEBSTER’S MILL RATE HAS CONSISTENTLY BEEN ONE OF THE LOWEST IN THE STATE AND IS WELL BELOW THE STATE AVERAGE.  

FOR 2024-2025, OUR MILL RATE WAS THE 18  LOWEST IN THE STATE OUT OF 421 DISTRICTS.TH
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w e b s t e r

g r a n t s b u r g

$ 3 . 0 8

$ 5 . 3 4

$ 6 . 4 8

$ 6 . 2 3

$ 7 . 0 8

$ 6 . 8 0

F r e d e r i c

s i r e n

l u c k

s p o o n e r

Local Mill Rate Comparison
 b

as
ed

 o
ff

 o
f 

th
e 

20
24
-2

02
5 

ta
x 

ra
te
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r e v e n u e  l i m i t f u n d  Í Ó f u n d  Ò Ê propert} ta| chargeback other

Ì Ê Ë Ð Ì Ê Ë Ñ Ì Ê Ë Ò Ì Ê Ë Ó Ì Ê Ì Ê Ì Ê Ì Ë Ì Ê Ì Ì Ì Ê Ì Í Ì Ê Ì Î Ì Ê Ì Ï

(Ñ�ÏÍ m
(Ñ�ÌÏ m (Ñ�ÍÒ m (Ñ�ÍÏ m (Ñ�ÏÓ m

Webster Mill Rate Comparison

Ì Ê Ë Ð Ì Ê Ë Ñ Ì Ê Ë Ò Ì Ê Ë Ó Ì Ê Ì Ê Ì Ê Ì Ë Ì Ê Ì Ì Ì Ê Ì Í Ì Ê Ì Î Ì Ê Ì Ï

(Ï�ÓÓ

(Ï�ÎÏ
(Ï�ËÏ

(Î�ÑÐ

(Í�ÍÓ

(Ï�ÑÊ
(Ï�ÍÌ

(Ï�ËÌ

(Í�ÒÑ (Í�ÊÒ

r e v e n u e  l i m i t f u n d  Í Ó f u n d  Ò Ê propert} ta| chargeback other

k - 1 2  d i s t r i c t s :    $7 .09

Webster Total School Levy Composition Comparison

2024-2025 Mill Rate State Averages
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  C O M M U N I T Y  S E R V I C E  F U N D

0 ( F U N D  8 0 )  

  A u d i t e d  

  2 0 2 3 - 2 0 2 4

  U n A u d i t e d

  2 0 2 4 - 2 0 2 5

  B u d g e t  

  2 0 2 5 - 2 0 2 6

  Ó Ê Ê  Ê Ê Ê $

  B e g i n n i n g  F u n d  B a l a n c e
  ( Ë Ó Ñ � Ð Ê Ò � Ê Ó   ( Ì Ë Ê � Ë Í Ð � Î Ò   ( Ì Î Ë � Ñ Ë Ó � Ï Ò

  Ó Ó Ì  Ê Ê Ê $

  R e s i d u a l  E q u i t }  T r a n s f e r s

0O u t  � [ c c o u n t  Ó Ó Ë  Ê Ê Ê �

  ( Ê � Ê Ê    ( Ê � Ê Ê    ( Ê � Ê Ê  

  9 0 0  0 0 0  

  E N D I N G  F U N D  B A L A N C E
  $ 2 1 0 , 1 3 6 . 4 8   $ 2 4 1 , 7 1 9 . 5 8   $ 2 4 1 , 7 1 9 . 5 8

  T O T A L  R E V E N U E S  &  O T H E R

0 F I N A N C I N G

  S O U R C E S

  $ 1 5 5 , 3 5 7 . 5 6   $ 1 7 8 , 4 6 4 . 2 0   $ 1 7 8 , 8 4 6 . 0 0

  Ë Ê Ê  Ê Ê Ê  I n s t r u c t i o n   ( Ê � Ê Ê    ( Ê � Ê Ê    ( Ê � Ê Ê  

  Ì Ê Ê  Ê Ê Ê  S u p p o r t  S e r v i c e s   ( Ë Í � Ë Ï Ó � Ñ Ë   ( Ë Ò � Í Ð Ñ � Ñ Ë   ( Ë Ò � Ò Î Ï � Ê Ê

  Í Ê Ê  Ê Ê Ê  C o m m u n i t }

Ê S e r v i c e s
  ( Ë Ì Ó � Ð Ð Ó � Î Ê   ( Ë Ì Ò � Ï Ë Í � Í Ó   ( Ë Ð Ê � Ê Ê Ë � Ê Ê

  Î Ê Ê  Ê Ê Ê  N o n � P r o g r a m

Ê T r a n s a c t i o n s   
  ( Ê � Ê Ê    ( Ê � Ê Ê    ( Ê � Ê Ê  

  T O T A L  E X P E N D I T U R E S  &

0 O T H E R  F I N A N C I N G  U S E S
  $ 1 4 2 , 8 2 9 . 1 1   $ 1 4 6 , 8 8 1 . 1 0   $ 1 7 8 , 8 4 6 . 0 0

s u m m a r y  o f  c o m m u n i t y  s e r v i c e s  f u n d  ( f u n d  8 0 )

The School District of webster Communit} Service Fund consists of three main programsÿ Communities United in

Education �CUE�� Summer School and Drivers Education� These programs were established to support the }outh and

adults of our District� The e|penses incurred b} these programs are funded through fees and the local ta| lev}�

Below is a chart of the proposed lev} for the ÌÊÌÏ�ÌÊÌÐ fiscal }ear to be approved at the September ÌÌ� ÌÊÌÏ

[nnual Meeting�

T O :

C C :

F R O M :

D A T E :

R E :

S C H O O L  D I S T R I C T  O F  W E B S T E R  C O M M U N I T Y  M E M B E R S

W I S C O N S I N  D E P [ R T M E N T  O F  I N S T R U C T I O N

J O S H U [  H E T F E L D �  D I S T R I C T  [ D M I N I S T R [ T O R

S E P T E M B E R  Ì Ì � Ì Ê Ì Ï

C O M M U N I T Y  S E R V I C E  F U N D  �  F U N D  Ò Ê

24



T H A N K  Y O U  F O R  Y O U R  I N T E R E S T  I N  T H E

S C H O O L  D I S T R I C T  O F  W E B S T E R

I T  I S  T H E  P O L I C Y  O F  T H E  S C H O O L  D I S T R I C T  O F  W E B S T E R  T H A T  N O  P E R S O N  M A Y  B E  D E N I E D

A D M I S S I O N  T O  A N Y  P U B L I C  S C H O O L  I N  T H I S  D I S T R I C T  O R  B E  D E N I E D  P A R T I C I P A T I O N  I N ,  B E

D E N I E D  T H E  B E N E F I T S  O F ,  O R  B E  D I S C R I M I N A T E D  A G A I N S T  I N  A N Y  C U R R I C U L A R ,  E X T R A -

C U R R I C U L A R ,  P U P I L  S E R V I C E ,  R E C R E A T I O N A L  O R  O T H E R  P R O G R A M  O R  A C T I V I T Y  B E C A U S E  O F

T H E  P E R S O N ’ S  S E X ,  R A C E ,  C O L O R ,  N A T I O N A L  O R I G I N ,  A N C E S T R Y ,  C R E E D ,  P R E G N A N C Y ,  M A R I T A L

O R  P A R E N T A L  S T A T U S ,  S E X U A L  O R I E N T A T I O N ,  O R  P H Y S I C A L ,  M E N T A L ,  E M O T I O N A L ,  O R

L E A R N I N G  D I S A B I L I T Y  O R  H A N D I C A P  A S  R E Q U I R E D  B Y  S .  1 1 8 . 1 3  W I S .  S T A T S .  

T H I S  P O L I C Y  A L S O  P R O H I B I T S  D I S C R I M I N A T I O N  A S  D E F I N E D  B Y  T I T L E  I X  O F  T H E  E D U C A T I O N

A M E N D M E N T S  O F  1 9 7 2  ( S E X ) ,  T I T L E  V I  O F  T H E  C I V I L  R I G H T S  A C T  O F  1 9 6 4  ( R A C E ,  C O L O R ,  A N D

N A T I O N A L  O R I G I N ) ,  S E C T I O N  5 0 4  O F  T H E  R E H A B I L I T A T I O N  A C T  O F  1 9 7 3  ( D I S A B I L I T Y )  A N D  T H E

A M E R I C A N S  W I T H  D I S A B I L I T I E S  A C T  O F  1 9 9 0 .

T H E  D I S T R I C T  E N C O U R A G E S  I N F O R M A L  R E S O L U T I O N  O F  C O M P L A I N T S  U N D E R  T H I S  P O L I C Y ;  A N D  A

F O R M A L  C O M P L A I N T  R E S O L U T I O N  P R O C E D U R E  I S  A V A I L A B L E  T O  A D D R E S S  A L L E G A T I O N S  O F

V I O L A T I O N S  O F  T H E  P O L I C Y  I N  T H E  S C H O O L  D I S T R I C T  O F  W E B S T E R .

A N Y  Q U E S T I O N S  C O N C E R N I N G  T H I S  P O L I C Y  S H O U L D  B E  D I R E C T E D  T O :

J O S H U A  H E T F E L D

S C H O O L  D I S T R I C T  O F  W E B S T E R

2 6 4 2 8  L A K E L A N D  A V E N U E  S

W E B S T E R ,  W I  5 4 8 9 3

J H E T F E L D @ W E B S T E R . K 1 2 . W I . U S

( 7 1 5 )  8 6 6 - 4 3 9 1

N O N  D I S C R I M I N A T I O N  S T A T E M E N T
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NOTES


