


















































































REGULAR SCHOOL BOARD MEETING 

School District of Webster 

Webster 5-12 School IMC 
June 16, 2025 - 5:00 pm 

 

Board Members Present:  President Chaz Heinz, Vice President Terry Larsen, Clerk Kim Johnson, Directors Galina 

Werdier and Jerry Metcalf 
 

Board Members Absent:  Treasurer Pamela Peterson and Director Katie Smith 

 

Board President Chaz Heinz called the regular meeting to order at 5:05 pm. President Heinz was informed that the meeting was 

posted and the press was notified on June 12, 2025. 
 

The full board and audience recited the pledge of allegiance. 
 

Motion by Kim Johnson/Galina Werdier to approve the minutes of the Open and Executive Sessions of the May 19, 2025 

Regular Board Meeting, the Policy Committee Meeting of May 21, 2025, the Open and Executive Sessions of the June 02, 

2025 Special Board Meeting, the Open and Executive Sessions of the June 06, 2025 Personnel Committee Meeting, the 

Property/Transportation Committee of June 09, 2025, and the Policy Committee Meeting of June 11, 2025. Motion 

carried. 
 

Motion by Terry Larsen/Galina Werdier to approve financial report for the month ending May 31, 2025 as reported by Chaz 

Heinz (In Absence of Pamela Peterson). Motion carried. 
 

Motion by Kim Johnson/Terry Larsen to approve payroll expenditures of $329,751.06 and vouchers numbered 1134779-

1134835 plus ACH Transfers totaling $644,180.13 for the month of May 2025. Motion carried. 
 

Motion by Galina Werdier/Kim Johnson to approve and release vouchers numbered 1134839-1134887 plus ACH payments 

dated June 16, 2025 totaling $266,102.30. Motion carried. 
 

High School Principal Introduction: Pete Schroeder, newly hired High School Principal, was in attendance. Chaz Heinz 

introduced Mr. Schroeder and welcomed him to the district.    
 

Audience Recognition: None.    
 

High School Volleyball Overnight Field Trip Request: Coach (Stefanie) Janssen has requested for the volleyball team to 

attend an overnight camp at Faith’s Lodge from July 29 – July 31, 2025. Funds will be taken from the Volleyball Activity Fund 

for this event.  
 

Motion by Galina Werdier/Chaz Heinz to approve the High School Volleyball overnight trip as presented. Motion carried.  
 

Annual Approvals 
Motion by Kim Johnson/Chaz Heinz to approve the WIAA Membership Renewal for the 2025-2026 school year. Motion 

carried. 
 

Motion by Terry Larsen/Jerry Metcalf to approve student insurance coverage for the 2025-2026 school year through Student 

Assurance Services. Motion carried.  
 

Motion by Galina Werdier/Chaz Heinz to approve the breakfast/lunch fees for the 2025-2026 school year as presented. Motion 

carried.  
 

Motion by Kim Johnson/Galina Werdier to approve the driver’s education fees for the 2025-2026 school year as presented. 

Motion carried.  
 

2025-2026 District Calendar Amendment Consideration: The administration presented a proposed amendment to the 2025–

2026 school calendar, specifically regarding the in-service day scheduled for November 25, 2025, which falls during the 

Thanksgiving break. The amendment would provide teaching staff with the flexibility to complete this in-service requirement 

either in August, prior to the start of the school year, or to retain the original date of November 25, 2025.  
 

After discussion, the board acknowledged the intent to support staff scheduling needs while maintaining instructional 

requirements. 
 

Motion by Chaz Heinz/Jerry Metcalf to approve the 2025-2026 District Calendar Amendment as presented. Motion carried.  
 

Staff Resignations 
 

Motion by Kim Johnson/Terry Larsen to approve the resignation of 3rd Grade Teacher, Britta Lindh, effective at the end of the 

2024-2025 school year. Motion carried.  
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Motion by Terry Larsen/Jerry Metcalf to approve the resignation of High School Cheerleading Advisor, Maria Cairns, effective 

immediately. Motion carried.  
 

Motion by Terry Larsen/Chaz Heinz to approve the resignation of Early Childhood/Pre-Kindergarten Teacher, Amy Hoffmann, 

effective at the end of the 2024-2025 school year. Motion carried.  
 

Staff Resignations 
 

Motion by Terry Larsen/Jerry Metcalf to approve the retirement of High School Special Education Teacher/Webster Alternative 

Learning Center (WALC) Teacher, Suzanne Doody-Schwingle, effective at the end of the 2024-2025 school year. Motion 

carried.  
 

Committee Reports 
 

Property/Transportation:  Terry Larsen, Committee Chair, provided an update on their recent meeting where they discussed 

district properties, as well as the upcoming sealcoat project. The committee shared that they opened and reviewed the qualified 

bids that were posted on April 17, 2025. The committee is making a recommendation to the full board to move forward with the 

bid received from Sealcoat Specialties, with the estimate of $32,824.88 for the project.  
 

Motion by Galina Werdier/Kim Johnson to accept the estimate from Sealcoat Specialties totaling $32,824.88. Motion carried.  
 

Policy: Jerry Metcalf, Committee Chair, reported that the committee has completed its review of Neola policy Series 5000 – 

Students and Series 9000 – Relations. These series are now being presented to the board for a first reading. With this progress, 

only three policy series remain in the review process. The committee anticipates final adoption of the Neola policy book in August. 
 

The Board completed a first reading of Neola Series 1000 - Administration and 6000 – Finances. 
 

The Board completed a second reading of the following policies due to state guidance/law: 
 

 5411 – Third Grade Promotion and Retention: At-Risk Students 
 

Due to Wisconsin’s Act 20 requirement, this policy was adopted prior to July 01, 2025, but will not be enforced until up to 

September 2027.  
 

Motion by Kim Johnson/Jerry Metcalf to adopt policy 5411 – Third Grade Promotion and Retention: At-Risk Students, as 

presented. Motion carried.  
 

School Safety Plan, Data and Drill Reports: Principals, Ashley Nagel and Ron Stelson, reported on year-end building safety 

drills, as well as information from recent trainings on standard response protocols and the effectiveness of it.  
 

Elementary AGR Report: Ashley Nagel, Elementary Principal, gave the semi-annual report on Achievement Gap Reduction 

(AGR). An update is given twice a year reporting progress of growth in reading and math. 
 

Principal Reports:  

 Elementary School: Principal, Ashley Nagel, presented on both the June and August Summer Academies, in addition 

to an update on the ‘Walk to Read’ program. 

 Middle School: Principal, Ron Stelson, shared information on FastBridge testing, end-of-year reports, and changes to 

the 2025-2026 Senior Citizen Breakfast events (2nd Wednesday of each month).  

 High School: N/A 
 

District Administrator Report 
 

Joshua Hetfeld provided updates on the Athletic Program/Scoreboard sponsorship initiative, and the possibility of partnering 

with a neighboring school district for a Youth Sports Coordinator to assist with our growing programs.   
 

Motion by Kim Johnson/Galina Werdier to adjourn to Executive session per Wisconsin Statute 19.85(1)(c)(e) at 5:43 pm. Roll 

call vote was taken with all members voting yes. Motion carried. 
 

The regular session of the June 16, 2025 meeting reconvened at 6:27 pm. 
 

Motion by Galina Werdier/Terry Larsen to approve the contract for Peter Schroeder, High School Principal under the condition 

of the release from his current principal’s contract.  Motion carried. 
 

Motion by Terry Larsen/Jerry Metcalf to approve Kiera Bridley as the new full time Elementary Special Education Teacher.  

Motion carried. 
 

Motion by Galina Werdier/Jerry Metcalf to approve Scott Swendiman as the 7th & 8th Grade Boys Basketball Coach.  Motion 

carried. 
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Motion by Galina Werdier/Jerry Metcalf to approve Ben McClellan as the 7th & 8th Grade Boys Football Coach.  Motion 

carried. 
 

Motion by Terry Larsen/Galina Werdier to approve Ben Treichel as the High School Assistant Football Coach.  Motion carried. 
 

Motion by Kim Johnson/Jerry Metcalf to adjourn the meeting of June 16, 2025, at 6:26 p.m.  Motion carried. 
 
 

 

Respectfully submitted,  

 

Kim Johnson, School Board Clerk 


